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Our Local Approach

•Hard to change national perceptions. Easier to start 
with the local. Plus easier to measure change and 
then scale from the bottom up.

• We utilize communications to drive local and 
eventually national policy change. And to 
institutionalize a “positive narrative infrastructure” 
at the local level...



Welcoming International:  
Supporting Local-Level Inclusion
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WHAT IS OUR GOAL IN 

TOWNS & CITIES? : 

WHO ARE THE 

LEADING ACTORS

IN TOWNS & CITIES? :



Help National Members (Gov.’s, Foundations, 
NGO’s) to Build:

• National Networks

• New Narratives

• Multi-Sector Plans and 
Welcoming Standards

Working with National/ Regional Partners 
to Support This Change





Communications Example #1: 
Transforming Nashville, USA



Nashville, 2006
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First: We Identified our Key Audiences 



Photo: Welcoming Charlotte
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Next: We Changed the Climate by Using 

A Receiving Communities Approach 
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Leadership Contact Communications



"With its high quality of life, central location 

and welcoming culture, Nashville is an 

exceptional place for global companies to 

locate and grow their businesses."

- Eduardo Minardi,  CEO Bridgestone 

Americas Tire Operations

“When immigrants pick your city that 

is a great honor.”

- Nashville Mayor Karl Dean

LEADERSHIP: Trusted Messengers Matter 



CONTACT: Hundreds of Conversations 
and Dialogues Across the City



Communications: SHARED VALUES
Highlighting Shared, Local Values 

(locally tested messages)



Communications: Local Economic 
Contributions (data through trusted sources)



Nashville, 2009



Example 2: Use of Focus Groups and pre-post surveys
Nebraska and Colorado, USA (shared values messaging)



Percentage of Participants in WA Events 
Who Reported More Positive Perceptions 

of Immigrants

70%



Example 3: “Pre & post” community-wide polling
Rural Michigan (shared prosperity messaging)



Bangor/Hartford area, Michigan, USA
Polling Results after 12 month Welcoming Initiative

June, 2011 June, 2012

Immigrants Strengthen our 

Country

56% 64%

Immigrants Good for the 

Economy

52% 61%

Immigrants have Positive 

Effect on American Culture

40% 53%



Leveraging Positive Perceptions to 
Institutionalize and Scale Welcoming

Changing Perceptions to What 

End?



Scaling nationally, and Internationally 
by Demonstrating Benefits:

Socially 
Cohesive

Better Services 
for All Residents

Economically 
Competitive



Institutionalizing Welcoming: the U.S. Standard



Institutionalizing Positive Communications (Comunita Coese)



Viral Scaling: Welcoming America 
growth, 2009-2020 

FROM 12 LOCAL PARTNERS IN 2009

TO MORE THAN 200 WELCOMING U.S. COMMUNITIES IN 2020

1 IN 8
Americans now lives
in a community in the
Welcoming America
network.



Global Movement 

Growth

2017-2020



German Example: City of Freiburg, 
Germany, Shared Values Messaging



Keep In Touch! 

David Lubell

Founding Director: Welcoming 
International Initiative

david@welcominginternational.org


